
Welcome To Summer 2023
PA-AC NRP Collaborative 
Meeting
Friday June 23, 2023

8:30am-12:00pm



Welcome From Your Chair

Tiffany L. Conlin, MSN, RN, CMSRN, NPD-BC



AGENDA

Time Topic Presenters

0830-0840 Welcome Tiffany Conlin

0840-0910 Can You Hear Us Now? A Feedback Tool Christina Piroso

Allison Moomaw

– CHOP

0910-0940 Nurse Educator Generalists Provide Night-

Shift Support

Joanna Dixon

– Main Line Health

0940-1010 From Incivility to Engagement: Leveraging 

Workplace Civility Training 

Liz Holbert

– Penn State Hershey Medical 

Center

1010-1020 Break

1020-1050 Break Out:  Reminiscing About Past 

Conferences

1. Favorite takeaway (ever!)

2. What I like best about attending.

3. What I wish there was more of.

Group

1050-1120 The Mentor SHIP: Structured Help In Projects Amy Popp

Delancy Zeller 

– UPMC Harrisburg

1120-1150 Resident self-care: It’s a personal choice! Deborah Lidey

Courtney Nyoh

– UPMC Presbyterian & Western 

Psych

1150- 1200 Closing Amy Ricords



Can You Hear Us Now? A Feedback Tool
Christina Piroso MPH, MSN, RN, NPD-BC, CPN

Sherry Monteleone, MSN, NPD-BC, IBCLC

Allison, Moomaw, MSN, RN, NPD-BC

CHILDREN’S HOSPITAL OF PHILADELPHIA



Absence of Relevant Financial Relationships

The following planners, faculty, and others in 
control of educational content have no 
relevant financial relationships with ineligible 
companies: Christina Piroso MPH, MSN, RN, 
NPD-BC, CPN, Sherry Monteleone, MSN, 
NPD-BC, IBCLC, and Allison Moomaw, MSN, 
RN, NPD-BC
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Disclosure information 



Following participation in this Power Session the participant will be 
able to:

• Create a virtual tool to assist in dissemination of information to 
stakeholders.

• Collaborate with stakeholders to share pertinent information related 
to residents.

• Devising networking strategies within your own organization.

Learning objectives 
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Our Nurse Residency Program by the Numbers
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Children’s Hospital of 

Philadelphia, Main 

Campus, 594 Beds

More than 50 

Ambulatory

Sites 
Opened 2022, 

King of 

Prussia 

Hospital, 

80 Beds

3 Orientations  

Programs: 

1. Ambulatory 

2022 Cohorts: 547 NRs

2023 Cohorts: 160 NRs*

12 Month Program 

12 (4-hour) Seminars 

2. Medical Surgical

3. Intensive Care 
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Does this sound familiar?

Nurse Residents Reflection Session with Resident Facilitator (NPDS)
Permission to share this picture was received by all. Documentation available upon request.



Process for Using the Tool

9

Meet with 

Nurse 

Residents

• Meet with 

assigned  

Nurse 

Resident’s 

at each 

Seminar

Complete

form

• Scan QR 

code after 

Seminar

• Input 

feedback into 

form

Review and 

Analyze

• A NRP 

Coordinator 

reviews the 

form monthly

• Identifies 

themes

Disseminate 

Themes

• Orientation 

Coordinator 

meeting

• Nurse 

managers

• Assistant 

CNO
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Resident Facilitators NRP Coordinators



Feedback Categories

General 

themes

Positive 

feedback

Safety 

concerns 
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Virtual Tool

Used at Each Seminar by 

Resident Facilitators



To cultivate a clinical networking alliance

• Be consistent

• Monitor trends

• Discuss challenges

• Request feedback

Networking Strategies
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Sharing Data 

Positive Feedback



Feedback from Stakeholders

14

“I think this is very beneficial to know any way we 
can improve. Sometimes the nurse residents are 
not always willing to be open/100% honest with 
us as [educators and/or orientation coordinators], 
so this gives us open feedback.” 

“When have reached out to our unit 
leadership to share themes and work through 
ways to further support the nurse residents. 
The information has also been shared with 
unit charge/[resource] nurse when necessary 
for support”
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“I think it is really helpful to know! 

The themes are very helpful! We are mindful 
of these themes, especially related to 
workplace anxiety. Our unit has started 
initiatives to support work-life balance through 
orientation and beyond.

“Being able to consistently hear feedback each 
month from the nurse residency group has been 
helpful.

It was shared that nurses have pre and post shift 
anxiety, and our unit has targeted "work/life 
balance" as an area to continue educating staff 
on”

100% of stakeholders reported the feedback was helpful 
(almost all surveyed said, “very helpful,” 1 person said “somewhat helpful)



15

Lessons Learned

Simple to 

Use
Convenient AnonymousGreat 

Outlet

Identifies 

System 

Issues

Address 

Concerns

Improves 

Collaboration

Celebrates 

the Positives

Vizient/AACN Nurse Residency Program Conference  │  2023  │  Confidential Information



Vizient/AACN Nurse Residency Program Conference  │  2023  │  Confidential Information17

Let’s Practice!

- Review the scenario on the next slide

- Utilize QR code to enter the nurse resident 

feedback

- Discuss for about 5 minutes

- Share your thoughts on the tool?



19

Let’s Practice!

You are meeting with a group of 6 nurse residents (NR) 

from different clinical areas who have all recently finished 

orientation. They share the following with you:

• 3 residents share struggles with completing their 

schedule correctly allowing them enough time to 

switch from nightshift to dayshift.

• An NR shares that she is still struggling with CODE 

situations and that she freezes and becomes anxious 

when they happen.  Three other NRs chime in stating 

they feel the same way. 

• Another nurse resident shared that she received a 

“Star of the month” nomination from her unit,  and 

another nurse resident mentioned she was so proud of 

receiving feedback from her nurse manager about the 

great job she did with a PICC dressing change with a 

patient terrified of all staff.
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Please scan and complete the QR code 
and we will send you the template or PDF 
of the tool.

If you are unable to use the QR code, here is 
the web address:

https://forms.office.com/r/DzbCuuRvJR
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Would you like to use this form too?

https://forms.office.com/r/DzbCuuRvJR


This information is proprietary and highly confidential. Any unauthorized dissemination, 

distribution or copying is strictly prohibited. Any violation of this prohibition may be subject 

to penalties and recourse under the law. Copyright 2023 Vizient, Inc. All rights reserved.

Let’s work together

Sherry Monteleone, MSN, NPD-BC, IBCLC, Christina Piroso, MPH, MSN, RN, NPD-BC, CPN, 
Allison Moomaw, MSN, RN, NPD-BC

NurseResidency@chop.edu



Joanna Dixon, MSN, RN, NPD-BC, CEN
Nurse Residency Coordinator
Main Line Health

Nurse Educator Generalists Provide      
Night-Shift Support



Absence of Relevant Financial Relationships

The following planners, faculty, and others in control of educational content have no relevant 
financial relationships with ineligible companies: Joanna Dixon, MSN, RN, NPD-BC, CEN

Disclosure information 
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• To describe the framework for the implementation of a night-

shift nurse educator support network for nurse residents

• To demonstrate the benefits of and perceptions surrounding 

night-shift nurse educator support 

Learning objectives 
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Nurse Residency Program Growth
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Year Residents Hired

2018 36

2019 109

2020 162

2021 159

2022 251



Challenges

Vizient/AACN Nurse Residency Program Conference  │  2023  │  Confidential Information27

Nurse: 
Patient 
Ratios

Experience-
Complexity 

Gap

Night-Shift 
Resources



• Poorer outcomes, including overall mortality, reported for 
patients cared for during off-shift hours

• Lowest rates of rapid response team calls between 1a-7a

• Additional staff support during the night-shift leads to 
reduced number of errors and earlier intervention for 
deteriorating patients

• Providing education during the night-shift can reduce 
overtime costs, increase morale, and decrease turnover rates

Review of the Literature
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• Recruitment of Generalist Educators 

• Night-Shift Differential

• Onboarding

• Methods of Communication

• Accessible Schedules

• Team Building

• Alignment with Strategic Priorities

• Mentorship/Professional Development

Program Implementation
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• Resident, Extern, New Hire, Agency Check-Ins

• Proactive In-Services and Mock Codes

• Code and Rapid Response Team (RRT) Support

• At-The-Elbow Support for Skills/Equipment

• Promotion of Event Reporting

• Connecting Staff to Policies and Resources

• Best Practice Documentation

• Staff Recognition

• Stay Interviews

Focus Areas
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Outcomes
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Pre: 3.37 
(n=100)

Post: 3.84 
(n=103)

One Month’s Work:

*48 residents- 164 check-ins

*Proactive in-services- 121

*Code/RRT support- 22

*At-the-elbow support- 131



Nurse Resident Feedback
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The difference she has 

made is *immense*

Approachable, available 

and a good teacher

Increased the overall 

safety of nursing care at 

night

Made a WORLD of a 

difference

Make difficult 

situations much easier 

to handle

Great addition to the 

overnight team!!!



• Role confusion

• Standardized request process

• Avoiding scope creep

• Professional role transition

• Measuring impact

• Pushback for advocacy

Challenges
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This information is proprietary and highly confidential. Any unauthorized dissemination, 

distribution or copying is strictly prohibited. Any violation of this prohibition may be subject 

to penalties and recourse under the law. Copyright 2023 Vizient, Inc. All rights reserved.

Let’s work together

Joanna Dixon, MSN, RN, NPD-BC, CEN

DixonJo@mlhs.org



Elizabeth Holbert MSN, RN
Nurse Residency Coordinator- Nursing Professional Development Leader
Penn State Health Milton S. Hershey Medical Center

From Incivility to Engagement: Leveraging 
Workplace Civility Training
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• Analyze strategies to enhance nurse resident’s confidence in addressing 
workplace conflict.

• Critique workplace civility data to enhance nurse leader engagement in 
maintaining healthy work environments.

Learning Objectives
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Penn State Health Milton S. Hershey 
Medical Center

610-bed Academic/Quaternary Care Medical Center in Central PA
Hospital admissions (adult & pediatric): 28,472
Emergency Room Visits: 74,945

Medical Center campus includes:
Penn State Health Milton S. Hershey Medical Center
Penn State College of Medicine
Penn State Hershey Cancer Institute
Penn State Hershey Children's Hospital

Magnet Hospital Designations: 2007, 2012, 2017, 2022

CCNE accredited employee-base nurse residency program: 2020

Average 200 nurse residents annually
Photo used with permission.



Residency Workplace Incivility Workshop
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Low fidelity 

simulation

Presentation with 

question and 

answer

Impact to patient 

experience

Institutional error 

prevention tools

Mentimeter survey



S.T.A.R. for Incivility
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Review
Practice your ARCC and determine a time and place for the conversation.

Act Prepare for you A.R.C.C. conversation.

Think
Reflect on the situation.

Determine why you are having an emotional response.

Decide what you are hoping for a as resolution/result.

Stop Take a moment to check-in with yourself and your emotions.

Copyright © 2023 Press Ganey
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A.R.C.C. for Incivility

•Can I speak with you in private?

Ask

•Own what you observed, witnessed, or experienced.

•Describe behaviors using "I" statements.

Request a change

• I am concerned for:

•Patient safety

•Safety of the work environment

•Safety of the learning environment

Voice a Concern

•Act on identified resolution.

•Thank the individual.

• If the issue is unresolved or if behavior continues, utilize chain of command.

Conclude the issue or use the Chain of command

Copyright © 2023 Press Ganey



Survey Says
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84% reported 
they have 

experienced 
incivility.

16% feel 
comfortable 
speaking up.

60% were 
willing to share 

their units.

57% reported 
they can escalate 
using ARCC for 

incivility. 



• Nursing professional development team reviewed the 
survey results.

• Partnership with Magnet Program Office to compare 
nurse to nurse interaction data.

• Presentations to both executive and unit-based 
nursing leadership teams.

• Subset of the data was shared through Professional 
Collaborative Nursing Council.
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Data Sharing



Indicator Reference

Does not outperform benchmark 
for like units.

Outperforms benchmark for like 
units.

25% or more of nurse residents 
reported experiencing incivility.

No reported experience of 
incivility by nurse residents.

Scores below benchmark for like 
units and 25% or more of nurse 
residents reported experiencing 
incivility.
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Data Comparison

Unit

2020 Vendor Supported 
Nationally Benchmarked 

PES Nurse to Nurse 
Interaction

Nurse Resident Internal Civility 
Survey

3rd Floor South Addition
4 Acute Care
5 Acute Care
6 Acute Care
7 Pediatrics
ED Adult
ED Pediatric
HVCCU
HVPCU
MICU
MIMCU
Neuroscience
NICU
Pediatric Heme-Onc
Pediatrics
Peri-operative
PICU
PIMCU
PSCI-Inpatient
SICU-Surgical
SIMCU



"I have been able to recognize and address possible incivility"

"It helped show me how to deal with incivility in the workplace and how 
to handle it professionally"

"I’m implementing the skills I’ve learned into my practice"

"Made me more comfortable recognizing in civility and made me more 
aware of my own behavior"

"Last month's session helped me to think about having tough 
conversations with coworkers and ways to be proactive"
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“How has the content from last 
month’s session impacted your nursing 
practice?”



Program Response
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Moved content to 
third seminar.

Removed second 
simulation.

Added additional 
case scenarios for 

small group 
discussion.

Developed a virtual 
workplace civility 

toolkit.

Created content for 
navigating 

generational 
workplace 

differences.

Implemented a 
validated tool for 
assessing nurse 

resident experience 
incivility.



Workplace Civility Toolkit Includes
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Organization 

policies

A.R.C.C. tool Human resource 

contact 

information

Staff support 

hotline 

information

Employe 

assistance 

program



Organization Response
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Developed questions for nurse managers to use during nurse resident 
meetings.

Implemented a bi-annual meeting cadence to share incivility survey 
results with nurse leaders.

2023 Winter Nursing Grand Rounds focused on supporting the RN 
bystander role in addressing incivility in the work environment.

Revised incivility content for charge nurse training, preceptor 
workshop, and new nurse leader orientation.



Summary
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Incorporate

Incorporate 

organization tools 

within workplace 
civility training.

Explore

Explore opportunities 

to standardize training 

throughout 
educational offerings.

Identify

Identify alternative 

sources of data to 

advocate for program 
needs.

Build

Build collaborative 

partnerships with 

operational leaders.
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Let’s work together

Elizabeth Holbert, MSN, RN eholbert@pennstatehealth.psu.edu

mailto:eholbert@pennstatehealth.psu.edu


Break
Take 10!



Break Out:  Reminiscing 
About Past Conferences
Break Out:  Reminiscing 
About Past Conferences
Break Break Out:  Reminiscing About Past Conferences 

1.Favorite takeaway (ever!)

2.What I like best about 

attending.

3. What I wish there was more 
of.



Delancy Zeller, MSN, RN, NPD-BC, Amy Popp, BSN, RN, OCN, 
Robin George, BSN, RN, Amanda McCauslin, MSN, RN

UPMC of Central Pennsylvania

Mentor SHIP: Structured Help in Projects
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The following planners, faculty, and others in control of educational content have no relevant 
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UPMC of Central 
PA

Harrisburg, Carlisle, 
Community 

Osteopathic & West 
Shore

Lititz
Hanover & 
Memorial

Vizient/AACN Nurse Residency Program Conference  │  2023  │  Confidential Information58

Organization



• The learner will be able to integrate educational tools to 
support and monitor nurse residency project development 
and progression.

• The learner will be able to explain the importance of 
developing strong mentors to support in the completion of 
successful nurse residency projects.
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Learning objectives 
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Background

UPMC Nurse Residency 
Project Requirements

ANA Code of Ethics Literature

(Royer et al, 2018)(American Nurses Association, 2015)



• Completed Presentations:

• EBP vs. QI

• Professionalism

• Consistency

• Organization
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Sinking Projects

Microsoft 365 stickers used with permission from licensure agreement with UPMC



• 4- Hour Project Mentor 
Course

• Expectations

• Resources

• EBP/QI Process

• Activity
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All Hands-on Deck

Permission has been obtained to use this photo



• Medical Librarians

• Template

• Project Timeline

• Practice
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Staying Afloat

Permission has been obtained to use this photoPermission has been obtained to use this photo



Class 

#

NRP Class 

Date
Goal/Deadlines Action Items Comments/Notes

Email PICO(T) or guiding question to zellerds@upmc.edu 

and poppaj@upmc.edu by the end of class today

Share your Outlook Power Point with your Project Coach & 

assigned Nurse Residency Coordinator

Assessment of Problem or 

Knowledge/Skill/Practice Gap

This could be a unit based survey 

or questionnaire, review of unit 

quality data, or personal 

experience/direct observation

Continue literature search

Continue to add to presentation slides

Identify articles to be used

Review literature findings 

Continue to add to presentation slides

7
Summarize findings from literature and add to 

presentation slides

8
Develop plan/recommendations and add to 

presentation slides

Continue recommendations and next steps

Development of notes section 

Determine who will present each slide

Practice presentation 

Incorporate suggested edits

Practice presentation 

12 Presentation & Celebration

10
Submit draft of project to Project Coach by:  

4

Establish PICOT or guiding question

Begin literature search

My Nurse Residency project is

QI   EBP

11

6
Email project progress update to Unit Direct by end of class

9

5

Mentor

MNR 

Project

Nurse 

Resident
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Activity

End of Life Documentation: Improvement 
for Nurse Workflow

Jane Doe – CG5
Jen Smith – WS5M
Project Mentor: Amy Popp & Delancy Zeller
May 2022 Cohort

End of Life Documentation

Jane Doe, RN – CG5​

Jen Smith, BSN, RN – WS5M​

Project Mentor: Amy Popp, BSN, RN, OCN​ & 

Delancy Zeller, MSN, RN, NPD-BC

May 2022 Cohort

Permission has been obtained to use this photo
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62

4

2020

Projects Presented Moved to Implementation

SHIP Results

84

12

2022

Projects Presented Moved to Implementation
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Lessons Learned-Smooth Sailing

Permission has been obtained to use this photo
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Deborah Lidey, MSN, RN
UPMC Western Psychiatric 
Courtney Nyoh, DNP, RN, CCRN-K, NPD-BC
UPMC Presbyterian

Resident self-care: It’s a personal choice!
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Identify the benefits of 
offering self-care electives in 

a nurse residency setting.

Discuss innovative 
techniques for implementing 
self-care electives in a virtual 

nurse residency setting.

Learning objectives 
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UPMC Presbyterian

UPMC Shadyside

UPMC Western Psychiatric

https://www.upmc.com/

locations/hospitals/pre

sbyterian

https://www.upmc.com/locations/hospitals/sh

adyside

http://www.psychiatry.pitt.edu/events/b

ehavioral-health-icu-one-year-update-

and-program-review
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Team Members

Cathy Witsberger, 
DNP, RN, NPD-BC

• Residency Coordinator

• UPMC Presbyterian

Nancy Miller, MSN, 
RN, ONC

• Residency Coordinator

• UPMC Shadyside

Linda Lakdawala, 
DNP, RN, CPAN

• Residency Coordinator

• UPMC Shadyside

Tiffany Conlin, MSN, 
RN, CMSRN, NPD-
BC

• Residency Coordinator

• UPMC Presbyterian

Kelly Sines, MSN, 
RN, CPPS, CMSRN

• Residency Coordinator

• UPMC Shadyside



Nurse self-care is recognized 
as a professional 

responsibility in the nursing 
Code of Ethics and has never 
been more important than in 
today’s healthcare setting. 

Practicing self-care and 
helping new nurses build 

resilience is a core theme of 
the Vizient residency 

program. 

For nurse residents to 
participate in and benefit from 
self-care, they need to value 

these activities.

Why Self-Care?
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• Annual review of leader survey 
outcomes with leadership team.

• Identified need for improvement 
sought feedback from 
organizational leaders and former 
nurse residents.

2021 Survey reviews

• Suggestions for increased focus 
on building resilience in new 
nurses.

• Identified that self-care is one of 
the tools that nurse residents 
could utilize to build resilience.

Focus groups • Residency coordinators identified 
that self-care is not a one-size or 
one-technique fits all activity.

• Developed the concept of creating 
a self-care elective format.

Coordinator review

Identifying the Need for Self-Care Electives

Vizient/AACN Nurse Residency Program Conference  │  2023  │  Confidential Information75



Creating Self-Care Electives
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Identified monthly self-care themes related to the pillars of wellness

• Several months/sessions support multiple pillars

Divided the content among coordinators

Explored content through numerous sites and individuals identified as content experts

• Greater Good Science Center

• LifeSolutions

• Infonet

• YouTube

• Scholarly articles

• Encourage connecting with nature



Self-Care Elective 
Implementation
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Email Confirmations
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Session Presentations

Permission granted
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Self-Care Menu Development

Permission granted
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Self-Care 
Elective 

Evaluation
Data

82%

16.40%

1.60%

It Felt Good Completing the Self-Care Activity
(n=556)

Strongly Agree/Agree Neutral Strongly Disagree/Disagree Internal Survey
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Self-Care 
Elective 

Evaluation
Data

79.10%

17.80%

3.10%

My Selected Activity is Something I Think I Could Do For Ongoing Self-Care (n=556)

Strongly Agree/Agree Neutral Strongly Disagree/Disagree Internal Survey
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Self-Care 
Elective 

Evaluation
Data

82.90%

17.10%

My preference for self-care in residency 
(n= 316)

I prefer to choose and independently explore a self-care activity

I prefer to follow a self-care activity with the entire group
Internal Survey



• “I enjoy the different topics every month and different media options provided.”

• “I like how we are getting exposed to new practices each time.”

• “I love this part of every residency session!”

• “I like having multiple options.”

• “I love this emphasis on self-care!”

Residents

• Reported residents like the different self-care options.

• Opens up self-care to a wide variety of learners.

• Everyone can find something.

• Best to incorporate this strategy while shaping nurses of the future.

Facilitators

Self-Care Elective Feedback
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Internal Survey



Continue to build and share the self-care menu in Residency sessions.

Share the self-care elective menu with nurses within the organization

• Wellness Wednesday

• One topic/theme/pillar

What’s Next?
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What do you do to encourage 
self-care participation with your 

residents?



This information is proprietary and highly confidential. Any unauthorized dissemination, 

distribution or copying is strictly prohibited. Any violation of this prohibition may be subject 

to penalties and recourse under the law. Copyright 2023 Vizient, Inc. All rights reserved.

Let’s work together

Deborah Lidey, lideyd@upmc.edu

Courtney Nyoh, mccawcl@upmc.edu

mailto:lideyd@upmc.edu
mailto:mccawcl@upmc.edu


Closing
Amy H. Ricords, MEd, BSN, RN, NPD-BC

PA-AC Director of Nursing Professional Advancement



Evaluations
COMPLETE YOUR 

EVALUATION BEFORE 
FRIDAY JULY 7TH

PLEASE PROVIDE ANY 
COMMENTS/QUARTERLY 
CONTENT TOPIC IDEAS!

EVALUATION LINK WILL BE 
EMAILED THIS 
AFTERNOON.  



Mark Your 
Calendars!
Thursday September 28th

7am-10:30am 

Harrisburg Hilton

Annual Summit:  Quantifying the ROI 
of Nurse Residency

Registration is open!

In conjunction with the PONL Annual 
Conference September 28th and 29th



Thank you!

Speakers
Steering Committee

To our members and your 
commitment to making 

Nurse Residency AWESOME!



Thank YOU!

A special thank you to 
Tiffany and Jeanette!

Committee Role 2022-2023 Term

Chair Tiffany Conlin (UPMC Magee)

Co-Chair Elizabeth Holbert (Penn State Hershey 

Medical Center)

Past Chair Jeanette Palermo (Thomas Jefferson)

Director Member Lindsey Ford (Geisinger Medical)

System Coordinator 

Member

Teddi Porter (Excela Health)

New to Vizient Member Cindy Liberi & Lisa Sheehan (UPMC)

Networking Lead Janice Gibson (Jefferson Health, 

Northeast)

Academic Partner Brianna Blackburn (Penn State College 

of Nursing)



Connect with us!

Jennifer Gimbel, MBA
Executive Director, PA Action 
Coalition

jhorn@phmc.org

Zaharaa Davood, MPH
Senior Manager, PA Action 
Coalition

zadavood@phmc.org

Saumya Ayyagari, MSN, MPH
RN Workforce Development 
Manager

SAyyagari@phmc.org

Amy Ricords, MEd, BSN, 
RN, NPD-BC
Director of Nursing 
Professional Advancement

aricords@phmc.org

Jilian Bohn, MPH
Public Health Project 
Coordinator

jbohn@phmc.org

Namaijah Faison, MPH
Public Health Project 
Coordinator

nfaison@phmc.org

mailto:jhorn@phmc.org
mailto:zadavood@phmc.org
mailto:SAyyagari@phmc.org
mailto:aricords@phmc.org
mailto:jbohn@phmc.org
mailto:nfaison@phmc.org


How Can We 
Support You?

aricords@phmc.org

mailto:aricords@phmc.org

